
Quality Checklists

Sara Stone, PE

Geotechnical Design Support Engineer



SCDOT Commitment



Geotechnical – Roadway – Hydraulics - Structures



QC & QA Checklists

• Keep a consistent design 

practice

• Enhance our review process



Keep it 

simple!!







Geotechnical Identification

≤10ft

≥48in



 Investigation guidelines

 Field & Laboratory Testing

Subsurface

Investigation



Preliminary 
&

Final 
Design

30% Plan Stage

95% Plan Stage



Geotechnical 
Plan Notes

 Foundation plan notes

Geotechnical Quantity 

Items



Variance & Explanations



Geotechnical 
QC Checklist 

can be a 
great tool for 

young 
engineers



How do we help improve our policies?



Consider a tracking system of most common 
comments



What does it mean to have a successful 
QC/QA process?

• Keep it simple

• Follow the design process

• Communicate with the Policy Engineer

• Update the checklists and manuals periodically

Available in SCDOT.org\business\design-quality



Email – stonesm@scdot.org


